
Plattsmouth Rural Fire Protection District 

Board of Directors Monthly Meeting 

July 3, 2013 

Calling the meeting to order – Acknowledgement of Open Meetings Law 

 

President Holdridge called the meeting to order at 7:32 pm.  President Holdridge acknowledged the 

Open Meetings Poster located on the wall of the District meeting room/office and available for review.  

Notice of the meeting was advertised in the Cass Gram, which is an approved publication of the Rural 

Fire Board and it was posted at the Post Office and on the front door of the rural fire station along with a 

copy of the agenda. 

Board members present were John Holdridge, Shane Parshall, Lynn Vinduska, Doug Stander, and Ken 

Winters. 

Public Forum – Reception of Delegates 

No members of the public addressed the Board. 

Meeting Minutes 

Minutes of the June 5, 2013 meeting as well as the June 21, 2013 Special Meeting/Executive Session:  

Motion by Mr. Vinduska and second by Mr. Parshall to approve the minutes as submitted and waive the 

reading of the minutes for both the June 5th and June 21st meetings.  5 Ayes   0 Nays .  Motion Carried.   

Treasurer’s Report 

The following bills were presented for review and approval:  Black Hills Energy - $26.21; NPPD - $73.76; 

Jim Egr, Board Legal Counsel - $450.00; CassGram - $18.00; Sharp’s Cleaning - $30.00; Omaha Truck - 

$910.49;  City Invoice #149 - $552.27; City Invoice #150 - $1,782.25; City Invoice #151 - $6,841.81; City 

Invoice #152 - $1,272.35; John Morehouse - $100.00 re-imbursement for EMT Refresher Class: Nebraska 

Department of Forestry - $1,600.00 for future tanker truck; Fuel - $43.00; Higgins Hardware for 

plumbing part for Forestry tanker - $5.18; NAPA - $16.99 for a V-belt; for a total of $13,722.31.  Also, 

received a refund of $110.00 from fire school for the class Mr. Winters reserved but was full. 

Motion by Mr. Vinduska and second by Mr. Winters to pay all bills and accept the Treasurer’s Report.   

5 Ayes  0 Nays.  Motion carried. 

 

Old Business 

Interlocal Agreement Negotiation Committee Report: 

 

In response to the letter hand delivered to the Mayor at our November 13, 2012, the District 

Negotiation Committee met with the City on February 15th, March 15th, April 19th and had a meeting 

scheduled for May, but cancelled the meeting and suspended negotiations until such time as the Board 

could consult with the Board’s legal counsel, which took place June 21st.  The Committee members 

continue to be disappointed in the lack of progress being made to this point. 

 



Interlocal Agreement Budget Committee Report: 

 

Mr. Winters reported that the City of Plattsmouth still refuses to formally respond to the letter from 

President Holdridge dated August 18, 2012 in regards to the District’s concerns of the EMS budget 

advisory committee input.  The City also has not responded to a letter from the District’s legal counsel 

requesting a written response to the letters from the City. 

The Finance Committee (Mr. Vinduska and Mr. Winters) met with the City on June 24th and the City 

submitted their budget proposal for both fire and EMS.  The Committee had no issues with the fire 

budget proposal, but has serious concerns about the drastic increase in the EMS budget with no 

documentation to support such an increase.  The City’s proposal is to increase the EMS budget by nearly 

19% over the previous year’s budget.  This will cause a corresponding increase in the Rural District’s 

subsidy of the budget compared to the previous year.  To put this in perspective, from the first year of 

the inter-local agreement to this proposed budget year, the City is proposing a total increase of 65% 

over four years if this budget proposal is adopted by the City.  The Finance Committee will continue to 

look at the proposed budget, with help from Mr. Parshall, and determine a response to the City 

regarding their budget proposal.  When you also add the refusal of the EMS Director to attend the 

monthly meeting of the Rural Board, the District does not have any justification to present to the County 

Board to provide this high of an increase in the level of subsidy to the City by way of county tax dollars.  

In addition, the document that the City provided to the Finance Committee at the meeting on the 24th 

continues to show no city general fund tax dollars being included in the EMS budget on the revenue 

side.  The only tax dollars noted on the budget document on the revenue side is county tax dollars by 

way of the Rural Fire District. 

The District would have appreciated the EMS Director attending the meeting in order to explain the 

budget to the full Board, much like the Fire Chief had done, and try to get an idea as to why the budget 

was increased such a large amount.  Unfortunately he did not attend nor did he send a representative to 

attend the meeting.  This makes it very difficult to get an idea of how District tax dollars are being spent. 

The fire budget proposal was discussed by the committee, and it had reasonable increases in equipment 

purchases and other needed items the rural board members responded to favorably during the 

discussions during the meeting. 

Worker’s Compensation Insurance Coverage for RFD only firefighter: 

Mr. Winters reported that the City of Plattsmouth stills refuses to formally respond to the letter from 

President Holdridge dated August 18, 2012 requesting the City to add the rural only firefighter to the 

insurance rolls that the District contributes to.  The City also has not responded to a letter from the 

District’s legal counsel requesting a written response to our letter.  This is confusing to the members of 

the Committee since Mr. Portis asked at a meeting in 2012 which firefighter was left off the insurance 

rolls and was verbally given the name of the firefighter.  Mr. Portis has also been present the previous 

Rural Fire District Board meetings when this subject has been discussed. 

Mr. Vinduska has started discussions with area insurance providers to obtain cost information and will 

report back to the District. 

 

Plattsmouth Rural Fire District Fire Department Constitution, By-Laws and Standard Operating 

Guidelines: 

 



As noted last month, on the advice of the District’s legal counsel, the board was presented with the first 

draft of the constitution and by-laws and standard operating guidelines for consideration for adoption.  

The next action is to provide a copy of these documents to the Fire Department Administrative Officers 

for review and a decision as to whether to present them to the membership of the fire department for a 

vote of acceptance.  Mr. Winters will arrange for a copy to be sent to the President for review. 

 

 

New Business 

 

Fire Chief Report 

Roster:  Roster is at 48 members, including the rural only member, with no changes to the roster, so no 
action is required. 
 
Fire Calls: – 21 total calls, with 11 rural calls (which includes 1 water rescue call), 1 mutual aid call to 
Murray, and 9 City calls.  The Fire Chief noted this was the first water rescue call using the new boat 
where there were actual people that were rescued. 
 
Equipment Needs: - The Fire Chief proposed purchasing some 1 ¾ inch fire hose, two sets of PPE, 
additional gloves and nomex hoods out of the current budget year.  The billing will come prior to the 
end of the current budget year. 
 
The Fire Chief discussed the budget and gave an explanation into the line items on the proposed budget.  
 
Motion by Mr. Holdridge, second by Mr. Winters to approve the Chief’s Report, to include approval of 
the proposed fire budget and the purchase of additional hose and equipment.  5 ayes  0 nays, motion 
carried. 
 

EMS Director’s Report.   

There again was no report from the EMS Director as he was not present at the meeting nor did he send 

a representative from the EMS Department.  The last meeting the EMS Director attended was the 

October 2012 meeting.  In early 2012, Mr. Portis obligated Mr. Wood to attend at least 4 Rural Fire 

District Board meetings per year.  Regarding the monthly EMS Reports, Mr. Winters emailed Mr. Wood, 

with a copy to Mr. Portis, on June 26th requesting that the monthly report be sent to Mr. Winters for 

distribution to the Board members.  Mr. Winters and the remainder of the Board had not received a 

report from Mr. Wood since March of 2013.  Mr. Wood replied stating the reports were sent to 

President Holdridge.  Mr. Winters sent a second request to Mr. Wood explaining that President 

Holdridge travels frequently for his businesses and the recording secretary would be better able to send 

out the reports to the membership of the Board quickly.  Mr. Winters also reminded Mr. Wood that it 

had been his past practice to submit the report to all Board members.  Mr. Wood has chosen not to 

respond to that second email. 

  

Plattsmouth Volunteer Firefighter’s Association.    The District received a report on the progress of the 

transfer of the trust fund to the supervision and control of the Association from the City of Plattsmouth.  

The Association is still looking to fund the purchase of an additional set of Jaws of Life.  The Association 

is also going to be holding a pancake feed during the Harvest Festival on Saturday from 7 am to 9 am in 

the fire station.  Mr. Morehouse has offered to help since the main prep area is in the Rural Fire Station. 



Tanker Replacement:  The Forestry tanker has arrived and the members of the Board was given a walk 

around tour of the truck.  There has been a committee assigned by the President of the Fire Department 

to come up with a list of needs and wants for the truck.  Those members will make a report to the 

District soon.  Mr. Winters offered to be a part of the committee as needed. 

 

Executive Session:  Mr. Winters moved, Mr. Parshall second, to enter into executive session to discuss 

the meeting with the District’s attorney regarding the negotiations into the inter-local agreement.  Vote: 

5 Ayes  0 Nays, Motion Carried.  Entered into executive session at 9:32 pm. 

The District exited executive session and returned to regular session at 10:07 pm. 

Mr. Winters moved, Mr. Vinduska seconded to authorize the Board’s attorney to seek recommendations 

for a mediator to work with the District and the City to finalize a new inter-local agreement.  This 

mediator must have experience dealing with governmental entities, must be familiar with emergency 

services or become familiar with these operations, and be familiar with inter-local agreements. 

Discussion centered on the need to ensure the mediator is familiar with inter-local agreements and not 

simply be knowledgeable on contract language because state statutes govern inter-local agreements 

between governmental entities.   The Board will propose a list of three individuals to the City to select a 

mediator from.  It was recommended by the District legal counsel that the full Board and the Board’s 

attorney be involved in the mediation from the District side, and at least two City Council members will 

be invited and is expected to attend.  It was recommended that one should be the President of the City 

Council and the other should be Mr. Riese.  All City Council members are welcome to attend however.  

The Mayor, City Attorney, and the City Administrator are invited and expected to attend, but members 

of the decision making body should be the ones more heavily involved in the mediation since they will 

be the ones voting on the final product.  The Mayor is the figure head for the City and is not the decision 

maker.  The Mayor may only make recommends to the Council and only votes in the event there is the 

need of a tie breaker.   

5 Ayes  0 Nay, Motion Carried. 

Board Member Comments 

Discussion around the lack of attendance of the EMS Director at District meetings.  It is truly 

disappointing that the City is expecting the District to spend $103,418.12 of county tax dollars toward 

the EMS Operations and we cannot receive the courtesy of a quarterly report from the EMS Director in 

person, or by an appointed officer of his department.   

 

Next Meeting 

August 7, 2013 at 7:30 pm 

Motion to adjourn 

Motion by Mr. Winters second by Mr. Parshall to adjourn.  Motion carried at 10:45 pm.    

Respectfully submitted by:   

 

______________________________ 

Ken Winters, Vice President/Recording Secretary 


